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6.2 Environment and Public Health:

e Supply of 30 trucks and bulldozers for waste collection and transfer.

e Maintenance of old vehicles and equipments, and provision of spare parts.
e Creation of new parks and green fields.

6.3 Local Economy:

e Establishment of a leisure center.

e Upgrading the Municipality printing facility.

e Establishment of commercial complexes for the Municipality.

6.4 Culture and Sport.

e Carrying out training programs locally and internationally to qualify indi-
viduals in the cultural and sport fields.

e Establishment of a radio station for the Municipality.
e Providing Gaza cultural centers with books and audio-visual equipments.

6.5 Planning and Ruling:
e Evaluation and updating of Gaza city master plan.
e Carrying out a survey of street networks connected to GIS.

e Development of electronic municipal services.

6.6 Security and Disasters:
e Establishment of a specialized disaster management unit.

e Undertaking 8 awareness campaigns to train the public to face crisis and di-
saster situations.

e Assessment and improvement of health and safety measures in the Munici-
pality buildings.



5.4 Culture and Sport:

¢ Increasing the interest for reading for all, including women and children.

e Provision and development of qualified media personnel.

Publicizing the municipal activities.

Improving of sport activities infrastructure.

5.5 Planning and Ruling:

e Updating the city master plan.

e Completion of the city specific plans.

e Segregation of the industrial facilities from the residential zones.

¢ Amendment of building laws and regulations to meet the community needs.
e Improving municipal electronic infrastructure.

e Computerization of all departments in the Municipality.

5.6 Security and Disasters:
e Improving communication and participation efficiency in disaster situations.
e Improve public ability to deal with disaster situations.

Improving buildings compliance with safety and security regulations.

Guarding citizens lives on beaches.

To achieve the above-mentioned objectives, several projects have been pro-
posed. Following are some of these projects for each development field:

6.1 Municipal Services and Infrastructure:
e Construction of 100 km of new roads in all city neighborhoods.
e Rehabilitation of 50 km of existing roads in all city neighborhoods.

e Establishment of 20 new water wells, and 50 km of new water lines and car-
riers.

e FEstablishment of 30 km of new sewer lines.
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As a result, Gaza City vision has been updated as follows:

“We strive to make Gaza City a civilized economical and cultural centre in the
Gaza Strip, providing excellent municipal services within a sustainable environ-
ment and conscious community participation, where security and social justice
prevail, and city history and heritage are made a source of dignity.”

Following are the main development objectives for each development field:
5.1 Municipal Services and Infrastructure:
e Improving water network and reducing waste.

¢ Increasing water resources, improving water quality, and rationalizing con-
sumption.

e Improving efficiency of water network, pumping stations, and treatment
plants.

e Development of rainwater collection and reuse systems.

e Improving road networks and lighting.

5.2 Environment and Public Health:
¢ Increasing the efficiency of solid waste collection and transfer.
¢ Increasing the efficiency of the final disposal of solid waste.

e Reducing air pollution and noise, and elimination of insects and rodents.

5.3 Local Economy:
e Creation of new jobs.

e Encouraging the private sector and investments to increase municipal rev-
enues.

e Creation of investment sources for the Municipality.

e Strengthening the Municipality’s ability to raise funds from different resourc-
es.

e Improving the collection of taxes and fees.



e To implement and reinforce good governance that ensures the principles of
community participation, transparency, accountability and justice for all.

¢ To specify development projects and programs that reflects community needs
in a fair manner.

e To develop a time-bound implementation plan related to budget estimates.

e To develop a methodology to follow up and assess projects and programs
implementation.

Figure 4: The Second Public Meeting in the Strategic Planning Process

3. Priority Development Issues

Development Sector

Development Issues

Municipal Services and Infra- Deterioration of water supplies and sanitation.

structure

Inefficiency of road networks and lighting.

Environment and Public Health Deterioration of environmental situation.

Increasing unemployment levels, deterioration of eco-

Local Econom . . . .
Y nomical situation, and limitation of municipal revenues.

The need to increase cultural awareness and interest in

Culture and Sport
ultu P sport activities.

Unplanned construction of buildings and facilities.

Planning and Ruling
The need to shift to an electronic municipality.

Low efficiency and readiness of crisis and disaster man-

Security and Disasters
agement.
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The Core Planning Team at the Municipality of Gaza is pleased to introduce
this Strategic Development and Investment Plan for Gaza City/ the Palestinian
Territories, which is the product of more than six months of continuous work.
This achievement has been attained as a result of the active participation of local
community institutions and individuals in addition to the relevant government
institutions. This work has been technically supported by Centre for Engineering
and Planning (CEP), Gaza, and directed by Municipal Development and Lend-
ing Fund (MDLF), Gaza. Throughout the different stages of plan preparation,
best of interest for local community has been observed to introduce a realistic
and logical plan that meets Gaza needs and ambitions. We hope that this Strate-
gic Plan will help us to improve the situation of Gaza despite the constraints and
hard conditions that the Palestinians experience.

¢ To promote the principle of participation including local community, private
sector, and all other concerned bodies and individuals.

e To promote transparency and accountability through the participation of all
stakeholders in stages of planning, implementation and monitoring of the
plan.

e To set up a comprehensive planning framework that includes the several so-
cial, economical, and environmental relevant issues, and that blends well with
the plans of the various administrative levels.

e To focus on the priority development issues, taking into account the available
resources and possible opportunities and threats.

It is possible to summarize the most important objectives of this strategic devel-
opment plan as follows:

e To identify the available opportunities and possible challenges, and to diag-
nose the current situation in Gaza City.

e To develop and document the key development policies that deals with the
various strategic issues.

e To prepare a time-bound development vision that reflects people’s aspira-
tions.

e To specify priorities and objectives and translate them into realistic projects.
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